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Abstract:

The current study addressed the issue of decision-makimg and its role in raising the performance
of employees in the Directorate of Social Activity and Solidarity in the state of Biskra. It sought to
answer the general question of the study: How does the decision-making process contribute to
raising employee performance, from which the following sub-questions emerged:

How does the decision-making process contribute to employee commitment?

How does the decision-making process contribute to raising the employees’ skills and capabilities?

The Methodology Used for this Study: The Current study relied on the descriptive approach as
it is the suitable approach for this study, as well as it relied on two data collection methods, the
questionnaire and the interview.

The Population of the Study: The current study relied on a comprehensive survey of the research
community, which it included each of its components and was estimated at 38 employees.

Statistical Methods: In the present study, we relied on descriptive statistics, represented by
frequencies and percentages.

Some of the Obtained Results:

» The study reached that the management gives its employees the opportunity to participate
in presenting their suggestions, which was estimated at a rate of 53%. This is consistent
with the result of the study of Ben Ali Mhemli (2017) that the direct manager encourages
subordinates to participate in diagnosing problems and deviations in their level of
performance, and to provide an opportunity for them to express their opinions and make
suggestions as decisions are made.

» The current study also reached that the decision-making process takes place through
meetings as an ideal method that helps in developing communication between employees,
as it facilitates the administrative leadership to identify the demand and needs of the
employees and work problems, and it enables the leadership to communicate its orders,
instructions, and viewpoints to the employees.

» Among the reached results is that, involving the employee in dicision-making contributes
to developing skills, for instance, in mastering their communication skill, as participation
in decision-,aking process is necessary to raise his capabilities and performance efficiency
and search for how to solve work-related problems and enable him to know all job
requirements and others.
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